
1. Function
Mediation is a mechanism of information authority. It does not reduce complexity for accessibility; it restructures
complexity so that decisions can be taken without transferring epistemic control to the audience. Naive summarizing
weakens the speaker by collapsing expert knowledge into consumable fragments, allowing others to reinterpret or
challenge the source material directly. Strategic reframing preserves hierarchy. Dense data is filtered, categorized, and
stabilized so that stakeholders can act, while the speaker remains the indispensable gatekeeper of meaning. Action is
enabled, but access to raw expertise is withheld.

Operational contrast illustrates the difference in authority:

Naive summary (expert disappears):
Rapor sorunları ortaya koydu.

Strategic reframing (expert controls frame):
Raporda tespit edilen bulgular, operasyonel verimliliği etkileyen sistemsel uyumsuzluklar olarak nitelendirilmiştir.

The first transfers content. The second transfers interpreted content under the mediator’s authority.

When mediation fails, either technical jargon is transmitted unfiltered or oversimplified summaries erase analytical
depth. In both cases, the mediator becomes replaceable: the audience seeks the original expert directly or reinterprets
the output independently. 

Strategic mediation prevents both outcomes by preserving complexity while controlling its interpretation.

2. Forms
Framing markers impose an authoritative classification on information:

…olarak nitelendirilen
…olarak adlandırılan

Reformulation markers authorize controlled re-expression without reopening debate:

Bir başka deyişle
Açmak gerekirse

Synthesis markers close the mediation process by stabilizing an outcome:

Sonuç itibarıyla
Özetle belirtmek gerekirse

All of these elevate the speaker above the material by positioning them as the agent who decides how knowledge is
framed.
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3. Morphology

The Role of -ArAk in Process Control
The suffix -ArAk links actions as part of a continuous institutional process rather than isolated events. In mediation, this
creates analytical distance by presenting steps as coordinated and purposeful, reducing exposure to piecemeal critique.

Nominalized Clauses as Analytical Containers
Clauses formed with -dığı or -acağı convert propositions into objects of evaluation. Instead of asserting an event, the
speaker refers to the fact that it occurs or is expected to occur. This encapsulation enables discussion without
assuming direct responsibility.

Why nominalization creates distance is visible in contrast:

Direct assertion:
Risk artıyor.
The speaker owns the claim.

Nominalized form:
Riskin arttığı değerlendirilmektedir.
The speaker reports an evaluation of a proposition, not the proposition itself.

From Demek to Nitelendirmek
Demek transmits content; it reports. Nitelendirmek imposes an institutional judgment. Once information is nitelendirilen,
it is no longer neutral data but interpreted material.

Building a Mediation Structure
A mediation structure is assembled step by step:

Base claim:
Sistem arızalandı.

Nominalization:
Sistemin arızalanması

Framing marker applied:
Sistemin arızalanması, teknik bir sorun olarak nitelendirildi.

Reformulation layer added:
Bir başka deyişle, bakım gerekliliği ortaya çıkmıştır.

Synthesis and sealing:
Sonuç itibarıyla, ilgili süreçler gözden geçirilecektir.

Each step increases mediator control over interpretation.
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4. Structural Guide
Mediation operates as a funnel. Raw technical input is saturated with jargon, internal assumptions, and unresolved
contingencies. Transmitting it directly exposes institutional gaps. The linguistic filter intervenes through framing and
reformulation markers, reorganizing complexity without dissolving it. The final strategic output is CEO-ready, legally
defensible, and hierarchically stable. The audience receives a direction; the mediator retains the map.

5. Usage

Executive briefing:
Denetim raporunda tespit edilen sistemsel uyumsuzluklar, operasyonel verimliliği etkileyen unsurlar olarak nitelendirilmiş
ve sonuç itibarıyla iyileştirme süreci başlatılmıştır.

Diplomatic reporting:
Bölgesel gelişmeler, mevcut dengeleri zorlayabilecek dinamikler olarak adlandırılmakta olup açmak gerekirse taraflar
arası etkileşimde temkinli bir yaklaşım gerektirmektedir.

Legal-to-operational mediation:
Mahkeme kararında belirtilen yükümlülükler, uygulama süreçlerini doğrudan yönlendirecek düzenlemeler olarak
nitelendirilmektedir.

Examples

Executive Masterpiece:
Son dönemde yaşanan altyapı kesintileri, teknik bir arıza olarak adlandırılmak yerine, kurumsal dayanıklılığın yeniden
yapılandırılması gereği olarak nitelendirilmiş; bir başka deyişle, mevcut sistem mimarisinin stratejik biçimde
güncellenmesi ihtiyacı ortaya çıkmıştır. Sonuç itibarıyla ilgili süreçler revize edilecektir.

Surgical Deconstruction:
• teknik bir arıza olarak adlandırılmak yerine
Rejects a narrow, blame-oriented frame.

• kurumsal dayanıklılığın yeniden yapılandırılması gereği olarak nitelendirilmiş
Imposes an institutional frame.

• bir başka deyişle
Authorizes controlled reformulation.

• stratejik biçimde güncellenmesi ihtiyacı
Shifts focus from failure to opportunity.

• sonuç itibarıyla
Stabilizes interpretation.

• revize edilecektir
Seals the outcome.
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Cumulative effect:
The sentence performs six mediation operations in sequence. A technical failure becomes a strategic recalibration
opportunity, and the mediator controls every interpretive layer. If the initiative fails, it was a recalibration; if it succeeds,
it was strategic foresight.

Mediation Scale

No mediation (raw):
Sistem çöktü, tamir gerekiyor.

Weak mediation:
Sistem sorunları tespit edildi.

Strategic mediation:
Sistem performansı, kurumsal dayanıklılık açısından yeniden değerlendirilmesi gereken bir yapı olarak
nitelendirilmektedir.

Each level increases mediator authority and audience dependence.

Notes
• Precision paradox: Clarity that sacrifices nuance weakens authority.
• Operational boundary: Once reframing is complete, -acaktır seals the mediated decision.
• Negative mediation: Bu durum teknik bir başarısızlık olarak nitelendirilemez.
• Interrogative mediation: Bu gelişme yapısal bir risk olarak mı adlandırılmalıdır?
• Anti-pattern:

Weak summary: Sistem çalışmadı, sorunlar var.

Masterful reframing: Mevcut sistem performansı, sürdürülebilirlik açısından yeniden değerlendirilmesi gereken bir yapı
olarak nitelendirilmektedir.

Mediation is controlled re-authoring of knowledge. Institutions maintain power not by obscuring information, but by
determining how it may be understood and acted upon.
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